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National Coordinating Institute

Indian Institute of Technology Kharagpur

Group Coordinating Institutes

T, NIT, IIIT, HEST,SPA group : IT Kharagpur
lISC and IISERs group . 1ISc Bangalore
Central Universities : JNU, Delhi
Management Schools . IIM Bangalore
Universities and Law Schools : UGC

Under UGC

AICTE approved Engg Colleges : AICTE
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Progress of GIAN initiative

+ National Coordinating Team appointed
+ Group Coordinators appointed by the Institutes
+ Local Coordinators

33 nos from IIT/NIT/IIIT/SPA group

14 nos from Central Universities

05 nos from 1ISc IISER

05 nos from Management Schools

36 nos from UGC universities and law schools
18 nos. from AICTE engg colleges

GIAN portal (www.gian.iitkgp.ac.in) is ready for proposal submission and
review. All Group coordinators and local coordinators have login access for
submission and view.



http://www.gian.iitkgp.ac.in/
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Objectives

4+ To increase the footfalls of reputed international faculty in the Indian
academic institutes.

4+ Provide opportunity to our faculty to learn and share knowledge and
teaching skills in cutting edge areas.

4+ 10 provide opportunity to our students to seek knowledge and experience
from reputed International faculty.

4+ To create avenue for possible collaborative research with the international
faculty

4+ To increase participation and presence of international students in the
academic Institutes.
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Objectives

+ Opportunity for the students of different Institutes/Universities to interact
and learn subjects in niche areas through collaborative learning process.

+ Provide opportunity for the technical persons from Indian Industry to
improve understandings and update their knowledge in relevant areas.

4+ Motivate the best international experts in the world to work on problems
related to India.

4+ Develop high quality course material in niche areas, both through video and
print that can be used by a larger body of students and teachers.

4+ To document and develop new pedagogic methods in emerging topics of
national and international interest.
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Responsibilities at our University Level

®» Advertise GIAN Scheme

» Requesting Expression of Interest from faculty

» Meeting with them to explain the proposal format

®» Upload the proposal received in the GIAN portal

=» Implement the approved proposal in his Institute

®» Forward the bill of expenditure with necessary documents

= Video recording and archiving
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Course Structure

4+ 1 Credit course (10-14 hours) — 1 week of
5 working days (Support up to $8000)

4+ 2 Credit course (20-28 hours) — 2 weeks
of 10 working days (Support up to $12000)
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A Course offered by a team of

University/Host Coordinator and a Foreign
collaborator

(mainly the course instructor will be a foreign
collaborator)
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Proposal Format

COURSE TITLE

Overview

Objectives

Course detalls
Module A:
Module B:

Duration

Teaching Faculty

Who can attend

Registration Fees
Participants from abroad
Industry/ Research Organizations:
Academic Institutions:

Budget
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Timing a Course

4+ Preferably during vacation

4+ Crediting student can be from anywhere within India and outside
India

4+ Students can earn the Credits as a part of their study program (as
soft core or as open elective) or can treat this as additional credits

4+ Grade is awarded as per the norm of our University

4+ Credit transfer certification to be issued by the University
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Additional Revenue

4+ Host University should provide logistic supports
4+ Every enrolling student has to pay a nominal course fee

4+ Additional fee may be collected if the Host University provides
boarding and lodging facilities.
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Tentative Budget for a proposal (may vary for each proposal)

SI No Description of budgetary head per Course Amount (Rs.)
1 International Expert Air Fare, 2,00,000

2. Honorarium to Expert 2,00,000

3 Lecture Notes/video-learning material preparation 50,000

4 Contingency 50,000

5 Video recording expenses 25,000

6 Miscellaneous expenditure 25,000

(Item 1 to Item 6 should not exceed 8000 or 12000 USD)

7. Host Faculty Honorarium 30,000
8. Coordinator Honorarium 20,000
GRAND TOTAL 6,50,000

Honorarium to host faculty and local coordinator should be paid from
the earning for the subject through fee collection.



L
gl En Global Initiative of Academic Network .l.l
N

ow,

4+ The University should establish an office for GIAN activities —
consisting of
1 The Nodal Contact Coordinator — (Prof. P. Nagabhushan)
1 Avyoung Teacher to support ( as a convener to provide
support)
L Respective course-host Coordinator

4+ The academic council (AC) should convey the approval for the GIAN
courses
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